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Summary


LVS supports bright and motivated middle school students who aim to overcome limited educational opportunities.  The LVS program strives to provide an academically enriched environment to assist our students as they endeavor to enroll in college preparatory programs in high school.  All of our 90 students desire a college education; few are enrolled in college bound classes before applying to LVS. 


LVS is unique.  While a number of programs that support youth are available in the Lehigh Valley, none of these groups have academic advancement and success in college placement programs as their lodestar.  LVS provides a special opportunity for students to stretch themselves, to gain valuable skills they can use in the classroom, and to interact with fellow students who seek similar challenges. 

Additionally, LVS provides an opportunity for high school and college students to gain experience in the field of education.  No other program in the Lehigh Valley allows future educators actual classroom experience prior to student teaching.  Our teachers come away from the program more prepared and excited to become professional teachers.

Introduction


LVS was established in 1993 by Dr. Peter Sipple, Moravian Academy's former Headmaster, to serve economically deprived and academically talented seventh and eighth grade students throughout the Lehigh Valley.  LVS operates under the same 501(c)3 exemption as Moravian Academy and reports to the Moravian Academy Board of Trustees although the program does have its own Board of Advisors and budget.  Although LVS avails itself of the services provided by Moravian Academy which include the physical space, utilities, and insurance the program is responsible for raising its own operating expenses.
The program's Director, Lori Wehr, is a graduate of Moravian College and holds a Masters Degree in Education from Lehigh University.  She has been employed with LVS since 1996.  Jarred Weaver, the program's Assistant Director, holds a Bachelor's Degree in Education from Moravian College and a Masters Degree in Education from Wilkes University.  He has been working with LVS since 1998.

Over 500 students have actively participated in LVS and a vast majority of LVS graduates will attend college.  The vast majority of our alumni faculty members are employed as professional educators. 
Needs Assessment
LVS serves children from families with limited economic resources.  The majority of our students qualify for free or reduced cost school lunch.  The average family income of our families is less than $35,000. Over 60% of our students will be the first member of their family to attend college.  These figures are a concern as poor children are more likely to drop out of school regardless of innate academic ability.  In addition, the Pennsylvania Department of Education states that there is a significant gap between how well low-income students are faring compared to their more affluent peers.

This is evidenced by the most recent PSSA test scores among middle school students in the Allentown, Bethlehem Area and Easton Area School Districts.  These scores highlight the discrepancy between low income students and their middle/upper class classmates.  In the Allentown School District, 23% of economically disadvantaged 6th graders scored at the below basic skill level in mathematics and 30% scored at the below basic skill level in reading.  In some Bethlehem Middle Schools, 66% of economically disadvantaged 6th graders scored at the below basic skill level in mathematics and 74% scored at the below basic skill level in reading. Finally, in the Easton Area School District, scores were just as disproportionate as 31% of economically disadvantaged students scored at the below basic skill level in mathematics and 34% in reading.

Perhaps the most compelling evidence of the need for Summerbridge in the Lehigh Valley is the fact that the program receives many more applications from sixth graders than we can accept.  Students who are admitted clearly have the desire and ability to succeed given the opportunities to do so.


Mission and Objective

LVS helps middle school students with academic potential and limited resources to enter and succeed in college preparatory programs.  At LVS, high school and college students teach and mentor middle school students.  LVS encourages middle school, high school and college students to take responsibility for their own education and for the education of others.

The goals of LVS are:


1.
To motivate and prepare students to participate in college preparatory programs.


2.
To encourage high school and college students to enter the field of education.


3.
To provide programming and activities that challenge students’ knowledge and increase their intellectual curiosity.


4.
To encourage all students to work toward proficiency in English, math, and science.


5.
To encourage and promote the positive self-esteem of students.

6. To foster a sensitivity to others and a commitment to serving the community.

Methods

LVS is a year-round tuition free academic program in which 90 promising and motivated middle school students learn from outstanding high school and college students.  By providing a rigorous academic experience and strong role models with whom students identify, LVS helps students acquire the skills, experience, and confidence needed for success while building their goals for the future.

Beginning the summer after sixth grade, LVS students are recruited from nine area middle schools including Harrison-Morton and Raub Middle Schools in Allentown, Nitschmann, Northeast, East Hills, and Broughal in Bethlehem, Shawnee in Easton, and St. Jane’s and Holy Infancy in the Diocese of Allentown.  Once accepted into the program, students participate for two years in both components of the program - summer sessions and school year tutoring.  

The two six-week summer sessions, held on the campus of Moravian Academy, focus on preparing students for college preparatory classes in middle school and high school.  The curriculum is comprised of English composition, literature, math and science and is designed to challenge students academically.  The courses are not remedial; students complete two hours of homework nightly.  Although the coursework is demanding, an average class size of seven allows the program’s 20 teachers the ability to create innovative lessons tailored to the academic needs of all students.  

Throughout the summer, LVS turns over all of its teaching to a faculty of exceptional high school and college students who possess a love of learning and a desire to share their time and expertise with younger students.  Over 95% of our summer faculty are enrolled in collegiate teaching programs and are pursuing a career in education.  The faculty works under the supervision of the Executive Director and Assistant Director as well as a team of professional teachers who provide training and support. LVS teachers spend over 40 hours in professional development before the summer begins and many more throughout the summer.  LVS faculty members develop curriculum, teach classes, advise students, meet with parents, attend events, and evaluate student performance.

This past summer, students studied pre-algebra mathematics and writing in addition to choosing from among five literature courses and four science courses.  In addition to the required courses, students chose electives courses such as: Shakespeare, Civil War, Creative Writing, Media Study, Laboratory Science, Ancient Sports, and Technology in the Classroom.

Students also participated in one of several community service projects this past summer.  They included: making care packages for the U.S. soldiers stationed abroad, organizing a book drive for Cops N Kids program, volunteering at a local elder care center, cleaning-up Monocacy Creek, organizing a candy drive and a yard sale..   

In addition, special events such as an Olympics game day and an end of the summer “Celebration” were also planned.  LVS also continued to present its weekly speakers series. Speakers this summer included: Morning Call Editor, Janet Reinhardt, Eric Shuler (Crayola Factory),  Jen Dornman (Discovery Educator), and Scott Seymour (LVS Advisory Board Member).

LVS runs two programs during the school year -- “Bridge to Summer” and “School After School.”   “Bridge to Summer” is a series of weekend activities that are held on a monthly basis.  Trips planned for this year will include: hiking at Lehigh University, a fall hayride, ice skating, and an Iron Pigs game.

“School after School” sessions are held on a weekly basis at each of the program’s partner schools in the Lehigh Valley.  At these sessions nearly 40 local high school and college students provide over 200 hours of individual tutoring for LVS students.  In addition to receiving assistance with homework and preparing for tests and projects, students will be introduced to a weekly mini-lesson that relates to an overall academic unit.  

Evaluation


Although our ultimate measure of success is the percentage of alumni who matriculate to college, LVS does have several other methods for evaluating the impact of our program.  First, we track attendance through our school year and summer programs.  We consider a 90% attendance ratio to be a benchmark for success.  Secondly, we track grades throughout our students’ enrollment in the program.  Keeping in mind that studies indicate that grades tend to fall throughout students’ middle school years and our students are moving to higher level, college preparatory tracks while enrolled in the program, we consider an overall average of 85% or a B+ to be considered a benchmark for success.  In addition, we track student achievement through pre and post summer skills testing.  Finally, as we strive to prepare young people for a career in education, we aim to have 85% of our alumni faculty employed as professional educators.

LVS has seen much success in achieving our goals.  Over 97% of students enrolled in the program attend our after-school tutoring program on a weekly basis.  Once enrolled in the program, our overall student grade point average is 85%.  This past summer (2009) test scores increased 31% in Mathematics, 11% in Language Arts, and 24% in Science.  Additionally, 9 members of our 2009 teaching staff have found professional teaching positions. 

In closing, I welcome the opportunity to answer any questions you may have about the Lehigh Valley Summerbridge program.  Please feel free to contact me at 610-865-8072.  I thank you for your consideration of our proposal.


Sincerely,

Lori Wehr,

Executive Director

4313 Green Pond Road, Bethlehem, PA 18020

(610) 865-8072, lvs@moravianacademy.org

www.lvsummerbridge.org
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